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THOMAS DAUBERT (via voicemail message): Aloha, my name is
Thomas Daubert. I am calling to leave my voice in support of the thirty thousand
dollars ($30,000), to control feral cats, which is included in Bill No 2779, Draft 1 of
the Operating Budget, the line item for feral cat control. I am registering in support
of it. Thank you so much. Aloha.

SUSAN DIERKER (via voicemail message): Hello, my name is Susan
Dierker. I am calling in support of the thirty thousand dollars ($30,000) budgeted for
feral cat control, Bill No. 2779, Draft 1, of the Operating Budget. Please, please,

please. We need that money. We need to do something about the feral cat problem.
Mahalo.

CATHY GRANHOLM (via voicemail message): Hello, I live in Princeville
and I am calling to voice my support for Bill No. 2779, Draft 1, Operating Budget,
line item for feral cat control. They do terrible damage to our native birds and monk
seals. Also, they live pretty miserable lives. I think the situation needs to be helped.
Thank you.

JOHN HARDER (via voicemail message): Hi. This is John Harder
from Anahola, Hawai‘i calling in support of Bill No. 2779, Draft 1, feral cat control,
supporting thirty thousand dollars ($30,000). I am sure a tight budget for supporting
the control of feral cats. I am a Buddhist. I believe in supporting all life. However, life
is out of balance and the native birds and the monk seals are threatened. I think it is
important to control feral cats. The population is out of control and out of balance. I
think this is an important thing for Hawai‘i. People come here for our natural beauty
as well as our wildlife. That is what I think. Supporting feral cat control, thirty
thousand dollars ($30,000) in the budget for next year. Thank you very much.

MARCIA HARDER (via voicemail message): Hello, this is Marsha
Harder from Anahola. I wanted to ask and plead that in the budget, the line item for
the feral cat control in Bill No. 2779, Draft 1, that thirty thousand dollars ($30,000) be
left in the budget. It is so critical to the wildlife on this island. We have twenty-seven
thousand (27,000) cats here and they are just devastating our local bird population. We
have nesting Albatross on our property, as well as Kolea and Nene, and the feral cats
are just devastating everything. If we do not have some money to at least try to control
them, then we just have to give up and we are just going to lose all of our native birds.
Please keep the money in the budget. We actually could take much more action on free
roaming cats, but at least do this much. Thank you so much.

ANGELA HUNTEMER (via voicemail message): Hi. I am calling about the
hearing regarding the feral cat control budget item Bill No. 2779. I wanted to call and
voice my support for that. Cats are really devastating to our native and sea birds. I
have had numerous personal experiences with Albatross, Iwi, Shearwaters, and of
course the monk seal problem with toxoplasmosis. Please pass the budget for the thirty
thousand dollars ($30,000), which is a minimal amount of money. It is very important
that the population is maintained. Thank you. My name is Angela Huntemer, thank
you.
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GINGER JOHNSON (via voicemail message): Aloha, this 1i1s Ginger
Johnson. I am calling about Bill No. 2779, Draft 1, which is the Operating Budget line
item for feral cat control. I am definitely in support of this and I think that we have a
terrible feral cat problem. I would love to keep our indigenous birds alive. Thank you
very much. This is Ginger Johnson. Mahalo.

MAKA‘ALA KA'AUMOANA (via voicemail message): Aloha, my name is
Maka‘ala Ka‘aumoana. I am a kupuna from Kaua‘i. My husband and I had a fishing
family and we have over thirty (30) moopuna and eighteen (18) great-moopuna. We
go to the beach often—we fish for our food, our children and moopuna play on the
beach, in the sand, and in the nearshore waters. Feral cats defecate on our County
park lands they defecate on the beach sand, and their feces contains toxoplasmosis,
which is a poisonous substance that poisons monk seals and can cause spontaneous
abortions in pregnant women, which is why they are guided not to empty cat litter
boxes. I am aware that you are hearing a bill tomorrow about spending thirty
thousand dollars ($30,000) to begin the compliance with the Habitat Conservation
Plan for the County. You are spending my tax dollars on doing something good for
my moopuna and for my family, and for protecting those things we care about. Please
support the thirty thousand dollar ($30,000) beginning expenditure of my tax money
to clean up our County land, parks, and beaches. Mahalo.

CYNTHIA LIBERT (via voicemail message): Hi. This is Cynthia Libert,
I am calling in regards to Bill No. 2779, Draft 1, Operating Budget. I am in favor of
this. If you need someone, I will do the job. I hope this will go through. I am fully in
support of this, I have the book, I am reading it, and I love these animals. Thank you.
I am wanting to make a difference here on Kaua‘i. Aloha.

CAREN LOEBEL-FRIED (via voicemail message): Hello, my name is Caren
Lobel-Fried. I am calling in support of Bill No. 2779, Draft 1 of the Operating Budget.
I am calling in support of line item for feral cat control, thirty thousand dollars ($30,000)
budgeted to control the feral cats. Please, please include this. This is so important for
the wildlife that we have and the endemic species that we have here in Hawai‘i. Thank
you.

CHRISTA MCLEOD (via voicemail message): Aloha, my name is Christa
McLeod. I am a resident of Kilauea. I am calling in regards to the draft budget bill that
will be discussed in regards to the line item regarding feral cats. I am support of the
County looking into measures to control the feral cat population. I support that. Thank
you.

CATHERINE NEAL (via voicemail message): I am calling to express my
support for the proposition Bill No. 2779, Draft 1. My name is Catherine Neal, thank
you.

ANGELA NERRITT (via voicemail message): Hello. My name is Angela
Nerritt. I am calling about Bill No. 2779, Draft 1, Operating Budget, the line item on
feral cat control. I am really hoping that we can support the thirty thousand
dollars ($30,000) to help control the feral cats. I do not believe that they have an
appropriate place in the wild on Kaua‘i. I am really hoping that all of Kaua‘i is able to
protect the native habitat and the species themselves. Thank you very much, mahalo.



COUNCIL MEETING 43 JUNE 3, 2020

SUSAN OSETH (via voicemail message): My name is Susan Oseth
and I am calling in support of the Operating Budget relating to feral cats. I am calling
in favor of the thirty thousand dollars ($30,000). Feral cats have a devastating impact
on the environment, native birds, we have witnessed them in the field. Therefore, once
again, I am in support of the thirty thousand dollars ($30,000) for Bill No. 2779, Draft 1,
Operating Budget. Thank you.

HOB OSTERLUND (via voicemail message): Aloha, this is Hob
Osterlund calling from the Hawai‘l Albatross Network and I am calling in support of
the thirty thousand dollars ($30,000) that has been budgeted in Bill No. 2779, Draft 1,
Operating Budget, the line for feral cat control. We have twenty-five thousand (25,000)
estimated homeless cats on the island and they are killing off our native birds and the
feces is killing the monk seals; this is a big problem here. Thirty thousand
dollars ($30,000) is nowhere near enough, but it is a dent...especially since the Kaua'‘i
Humane Society no longer accepts drop-offs from citizens. We very much need your
support on this. Thank you so much for your time. Aloha.

NICKI PIGNOLI (via voicemail message): Aloha. 1T am calling today
in support of Bill No. 2779, Draft 1, Operating Budget, the line item for feral cat control,
in the amount of thirty thousand dollars ($30,000). I am definitely in favor of this and
would be in favor of an even larger amount set aside to protect our native birds and
control our feral cat population. We have too many animals that are at-risk with that
many feral cats running wild and free. Thank you so much. Aloha.

SHELDON PLENTOVICH (via voicemail message): Hi, this is Sheldon
Plentovich and I am calling in support of the Draft Bill that includes thirty thousand
dollars ($30,000) to help control feral cats. Feral cats are extremely destructive to our
wildlife and toxoplasmosis is the leading cause of death of monk seals in the main
Hawaiian Islands. Toxoplasmosis is secreted by feral cats. It boggles my mind why we
have not done more as a State to remove feral cats. Although thirty thousand
dollars ($30,000) is only enough to get started, it is something. I want to voice my
support for Bill No. 2779, Draft 1, Operating Budget, line item for feral cat control.
Please, please, please help that pass. Aloha.

DEBBIE SHENKER (via voicemail message): This is Debbie Shenker
and I live in the Plantations at Princeville. I just want to show my support for the thirty
thousand dollars ($30,000) and hopefully that will be spent to control the feral cats. It
1s just horrible the number of cats that are on-island and the damage that they do to
the indigenous birds particularly the Albatross. Please, there are many of us at our
complex who are very much in support of this. Thank you.

PONO SHIM (via voicemail message): Aloha, my name is Pono Shim
and I am calling to submit my support for Bill No. 2779, Draft 1. That is for the line
item of thirty thousand dollars ($30,000) to help control feral cats. I am calling in
support. My number is (808) 232-6284. Mahalo.
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GRANT SIZEMORE (via voicemail message): Aloha, my name is Grant
Sizemore and I am calling on behalf of American Bird Conservancy and our supporters.
I am calling to lend our support to the line item of the thirty thousand dollars ($30,000)
that is currently budgeted for the control of feral cats in the County. This is Bill
No. 2779, Draft 1, Operating Budget. As I am sure you are probably aware feral cats
are wreaking havoc on Kaua1’s native wildlife—many of those species are already at a
threat of extinction. Feral cats are instinctive and pervasive predictors that are every
year killing huge numbers of seabirds, water birds, and actually polluting the
environment through their feces, which has been known to kill endangered Hawaiian
Monk Seals and is a major pubhc health threat. On behalf of the American Bird
Conservancy, we just want to notify you of our support for the thirty thousand
dollars ($30,000) budgeted to control feral cats. If you have any questions, please feel
free to contact me. My phone number is (202) 888-7480. Thank you.

LUCAS SPIKEY (via voicemail message): Aloha, my name is Lucas
Spikey and I am calling to support Bill No. 2779, Draft 1, Operating Budget, line item
for feral cat control. I think it is only worth thirty thousand dollars ($30,000). This seems
like a weird time to be spending thirty thousand dollars ($30,000) for conservation, but
I feel like it is the most important thing I can do. I have been on Hawai‘i Island and
Kaua'i for almost twenty years and I have been from Mauna Kea to Waialeale and 1
have seen cats and the damages that they can do in all those places when they are just
left to roam free. I just wanted to support this particular line item. Thank you for
hearing me out. Aloha.

LOUISE STEENBLIK (via voicemail message): Aloha. 1 am calling in
support of Bill No. 2779, Draft 1, the Operating Budget for feral cat control. Please,
please vote to budget the thirty thousand dollars ($30,000) to control feral cats. It is
such a problem on the island. It is getting worse and worse. There is damage done by
predation to the birds, the seal damage is devastating, and we are losing Albatross
chicks. It is really important. There are so many feral cats there. It has gotten bad and
out of control. Please do your best to pass that. If you have any questions, my name is
Louise Steenblik. My number is (808) 651-6776. Thank you.

JANE STERN (via voicemail message): Hi, my name is Jane Stern
and I live in Anahola. I am calling regarding Bill No. 2779, Draft 1, the Operating
Budget, specifically the line item for feral cat control. I just wanted to say that I am
calling in support of the thirty thousand dollars ($30,000) to help control feral cats. In
particular, we are concerned because we have Albatross that nested on our property
and now we have a chick who is almost about to fledge. We are so concerned about the
safety of this chick before it fledges, and all Albatrosses, as well as native birds, monk
seals being devastated by cat feces. I am just hoping that we can stay with the thirty
thousand dollars ($30,000) to help control feral cats. Thank you so much. I really
appreciate it.

PAGE WILLIAMS (via voicemail message): My name is Page Williams
and I am calling from Houston, Texas. My cell phone number is (713) 898 5973. I am
calling in frantic support for Bill No. 2779, Draft 1, Operating Budget, the line item for
feral cat control. I have been distress for a long time about what the cats are doing to
the monk seals and the birds, too, on Kaua‘i. I call to support the Bill. Thank you.
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The méeting was called back to order and proceeded as follows:

Council Chair Kaneshiro: We had our live testimony earlier today, we
just had prerecorded testimony, and we actually received one hundred ninety-
five (195) written testimony regarding feral cat control. Of those written testimony
received, thirty (30) was in support and one hundred sixty-five (165) opposed. Seeing
no further testimony, I will give everyone ten (10) minutes to speak on the budget,
whether it was too fast, too slow...each Councilmember will have ten (10) minutes,
this is the final budget, no more changes to it. Who would like to go
first? Councilmember Kagawa.

Councilmember Kagawa: I wanted to go first because I wanted
Councilmember Evslin to disagree with me at the end. I want to thank the staff and
thank you, Chair. You have always done a great job. We went a lot faster this time
due to COVID-19. I do not even know how accurate the budget is, really. We are not
even sure how bad the economic picture will be down the line, much to say the rest of
the year. Maybe even when I am gone, some drastic changes may have to be made.
It is really, really a big question mark going forward. I want to thank Jade, Scott, and
all of the staff at our Council. This is my eighth budget, my final budget. There has
never been more question and worry from me as this budget. I am really concerned
as I step out of office and it is not anyone’s personal fault, COVID-19 hit us and we
are in a very bad recession. My fear is that government is putting trillions into trying
to avoid going into a deeper recession. They are trying their best. We are already
seven trillion dollars ($7,000,000,000,000) in a hole in commitments made, maybe
even more as we go forward. There are going to be ramifications for doing that so
quickly, but nonetheless, as a government, I am hearing Governor Ige to the Hawai‘i
Government Employees Association (HGEA) as a possible 2-days furlough per week,
and that is a very scary thought. How many people will continue to be working? How
many will retire? It is a very scary time.

Council Chair Kaneshiro: Councilmember Chock.

Councilmember Chock: Thank you. On the break, I went down to my
office and found a note. It does not say who it is from. When I read the first couple
lines, I thought that reading this might be appropriate. It says, “2020 will be the true
test of Hawai‘l’s political, religious, and business leadership. The coronavirus’ global
pandemic impact is testing Hawai‘i’s executive and legislative branch in each county
in the exercise of sound judgment, critical out-of-the-box thinking, creative innovative
solutions, and strategic movement going forward.” It has certainly proven an
unprecedented time for us, COVID-19 circumstances. On Kaua‘i, we are no stranger
to crisis and even in the midst of COVID-19, we are trying to address flood mitigation
and our bridges that are closed because of the rising of water. I think that if
anywhere, Kaua‘l needed to be flexible and adaptable and I am grateful for the
leadership expressed during this time and really the quick response has helped us,
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the initial five million dollars ($5,000,000) that was appropriated, then followed by
the budget that was quickly submitted. I think all of our CIP, TAT, and GET budgets
are lessened and affected. In order to meet the budget that we had, we had to
streamline it. Despite approaching COVID-19 rapidly, I thank our previous Councils
in their foresight for what is called “the rainy day fund” or our budget reserve and
retaining the budget reserve. It puts this County in a better position in order to
handle what I feel is forthcoming challenges as Council Vice Chair has mentioned.
In addition to that, I think we have responded properly by not raising fees. There
were fees proposed here at the Council by the Administration and only looking at one
area of real property and that is Residential Investor, which will support housing
needs that will affect Kaua‘’’s most needed families. I think what it really takes is
for our leaders to really work together and if you look around at every municipality
is going to be affected in this next couple years, I think we need to shift
responsibilities to see how we can help people more, which has always been done in
the most respectful way on Kaua‘l with aloha. In this last day of budget, we got
bombarded...and thank you Chair for sharing how many testimonies we received for
one (1) budget item only. Regarding that specific budget item, at this stage of the
budget, we cannot even amend the budget. We can vote against the budget, which
means we would vote against the two hundred fifty million dollar ($250,000,000)
budget for a fifty thousand dollar ($50,000) budget line item. What has not been said
is the exposure that this County has been put in to and has to face. This has driven
us to put together the Kaua‘t Seabird Habitat Conservation Plan. There are other
counties around the country that have been attacked, sued, and fined; Florida, New
York, for not having the mechanisms and ways to address these habitats and we are
no different. We, on Kaua‘i, have experienced these fines for takings. It behooves us
to not put the fifty thousand dollars ($50,000) and be subjected to hundreds of
thousands of dollars of fines if we do not do so. Of course I support this and I also
believe that all lives matter, but we cannot come up with any solutions if leaders do
not come to the table, such as the Kaua‘it Humane Society, but we need a budget item
to have that in order to start that conversation. My hope is that the fifty thousand
dollars ($50,000) is the beginning as we address that within our conservation plan. I
want to thank the delegation, because they have been fighting for us, especially on
Kaua‘i. I want to thank our Mayor, our Chairman, who has done a great job over the
years at getting our budget together. Hopefully we will continue to pull together as a
community to recover our community. Thank you.

Council Chair Kaneshiro: Councilmember Evslin.

Councilmember Evslin: Thank you Chair Kaneshiro. Councilmember
Chock and Councilmember Kagawa, I echo what you both has said. Councilmember
Kagawa, I do not disagree with anything you have said there. It has been an
extremely challenging last few months and obviously, this is only my second budget,
but I do not think there was ever a time when a budget was submitted and then
basically abandoned, because of collapsing revenue. And to have it happen at a time
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when one hundred fifty percent (150%) of the Administration’s focus was on this
ensuing potential pandemic for our island, for the unprecedented global pandemic.
Also, in-person meetings were impossible. Given those really extreme challenges, I
think this process went as well as possible. I think the Administration really did
develop the best possible budget, given the negative circumstances. From my own
personal perspective, the major challenge in a recession is to try and maintain social
services, especially housing and other forms of subsidies, along with other
construction projects and hopefully maintaining salaries, so we do not tank the
economy even more. Even with the ten million dollar ($10,000,000) revenue shortfall
that we are faced with now, this budget largely accomplishes that without any
significant reductions of services. For me, that means that we are doing everything
we can to keep our local economy going through these infrastructure projects, while
ensuring that the residents who need help have access to that, so we can bounce out
of this recession as fast as possible. In addition to that, the CARES Act moneys that
I believe we just got news that the Governor signed and released, will go a long way
to ensure that we can continue to respond to the COVID-19 crisis and to ensure that
residents have a roof over their head and food in their refrigerator. There are
certainly major challenges here and I do not want to pretend that the cuts that were
made will not come with some costs. While we are focusing most of our expenses into
our local economy, those huge cuts to travel, training, dollar-funding vacant positions,
cuts to equipment, and some cuts to Wastewater will end up taking a toll in the long
run, especially in the likely event that we will have to take these cuts into the next
budget and even the budget after that. Given that, I fully recognize that those were
vital. We had no other options and it is vital that we save our reserve as much as we
can for next year’s budget when we have much more severe loss in revenue due to
declining real property taxes. I think we do have really good employees here at the
County and I am sure in dealing with aging equipment and less training that we are
going to make it through as we tighten our belts here. I said this in Committee, but
the single line item in the entire budget that I am concerned about it the
Waste-to-Energy study. We briefly spoke about it. I am concerned that we are sending
money overseas to a consultant, I am concerned that this may be not suitable for
Kaua'‘i and that we might waste a year or two to wait for a magic solution to our solid
waste crisis that will probably not be materialized, but as I said in Committee, we
need the data. If we are going to be spending over one hundred million dollars for a
new landfill, it is important that we really flesh out all of the other possible
alternatives, even this one. While I personally think that waste-to-energy is not a
viable solution, I am not willing to bet taxpayer money that it is not going to be a
solution, because I do not have the data to back that up. Personally I do not support
the idea, but I do support the Administration in pursuing every alternative that they
need to pursue to try and find a decision when it comes to our refuse future. I got
reassurances that they will continue to explore other alternatives for waste
reduction. I want to talk a little about the line item for feral cats. To rehash a little
about what has been said, this line item was a function that the Kaua‘i Humane
Society used to perform, but no longer willing to do. I think it was approximately
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three (3) weeks ago that the Habitat Conservation Plan was put in place, which allows
us to have lights on at night, including the stadiums, if we comply with the with the
bird habitat rehabilitation measures. I think that this is a win for the County as it
lowers the risks of hefty fines and lawsuits, it allows us to have lights on at night, it
is a win for the endangered seabirds, and I appreciate all of the effort that was put
into this. But the principal element of the plan, which is mandated by the federal
government, is removal or control of feral cats from County property covered by the
plan. As we talked about today, if we are not budgeting for or addressing feral cats
and not able to comply with this fresh agreement, we will be back at risk of violating
the Endangered Species Act. Not only would we be allowing our endangered bird
species at-risk to be killed, but also put us at risk of federal fines. New York was sued
and lost in federal court under the Endangered Species Act for allowing feral cats to
live on land near seabirds, which is the same situation we are facing. We cannot take
that risk for our financial bottomline nor can we risk losing our native seabirds
forever. As we discussed earlier with Mike, the budget line item for feral cat control
just gives the County the financial flexibility to fund a “to be determined” predator
control effort on County property to be in compliance with the Seabird Conservation
Act and Endangered Species Act. I support it, it is legally necessary, and I think it is
our moral responsibility for us to do. Thank you to the Administration for putting
together a high-quality budget, thank you for Administration for working so well with
the Council and answering our questions, thank you to our staff and their work efforts
during this challenging time, thank you to Chair Kaneshiro and the rest of my
colleagues for their deliberation, and certainly as Councilmember Chock said a huge
mahalo to the previous Councils to ensure we have a fully-funded reserve here for the
coming hard times. We have some serious challenges facing us, including the difficult
task of diversifying our economy, but I believe this budget will help the residents of
Kaua‘li and hopefully minimizing or shortening the length of the recession, while
putting us in a good fiscal position in the next budget cycle. That is all.

Council Chair Kaneshiro: Councilmember Cowden.

Councilmember Cowden: Thank you to all of my colleagues who have
spoken very eloquently and discussed most of the points that I would be addressing.
This budget was created at unprecedented times and I want to say we really do not
know where the world is going to go in terms of what kind of funding they have. I
have missed the opportunity to have the open discussion with each of the
Departments to examine the details, but I have faith that they have done a good job. 1
know the Fire Department was unhappy with where it was at. Each group has taken
cut and losses in areas that I hope they do not go too far if we do not somehow we do
not put the money in. I have gratitude for the federal funding. It was nice to hear
from the consultants from Washington D.C. I think a number of these financial
packages coming through will be helping us to backfill our shortfalls, such as the
buses and some of the new equipment. I think that COVID-19 response funding has
revealed a number of our system’s weaknesses and how valuable are different
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segments and I think in looking at some of the weaknesses, maybe we will come out
stronger in a number of ways. The entire time and for a number of years, I wished we
had the video conferencing capacity and maybe we will find a way to get that so that
we can have experts from O‘ahu or Washington D.C. to testify for us. It might help
us to have a more robust element. It is nice that we have been working so hard to
have systems working online for our County. We have a lot of elements that will help
us come out of this stronger, better, and more efficient. I think if we do more remote
work or even find some part-time remote attendance for kids in school, that we might
not need more expansion or road improvement, so it is opening doors that is
important. Many times I worry about our community, just looking down our revenue
chart of where we take our taxes, each one of them is an indicator of where we show
our vulnerability, so we need to do all we can to make sure businesses are able to
continue. It is really important to me that our people stay in their homes. Maybe we
might be able to, with this money coming in, address some of the housing problems
that we have. I am really happy for the two million dollars ($2,000,000) for the tiny
houses. We might be able to explore new ways. Right now the visitor industry is
taking a huge smack, maybe a little bit under appreciation. I think I would like to see
how important that industry is. I would like to see that we do not ruin any of our
hotels or resorts, that we are conscious enough as we open with our economic
revitalization to keep all of that healthy. It is important for that. I am thankful for
the way we have been able to make it work and I look forward to where we are, more
open, and see each other in all our different departments routinely and working
together comfortably. I appreciate that we pulled this off in this time of remote
working and I appreciate all of my colleagues.

Counci]l Chair Kaneshiro: Councilmember Kuali‘.

Councilmember Kuali‘i: Mahalo nut loa, thank you very much to the
Mayor, to the Administration, to his budget team for all the important information
they provided during our back and forth. Thank you to you, Chair and to my fellow
colleagues and to our staff. I know that compiling and sending the many questions
that I sent to them was a lot of work. Because of the challenges of COVID-19, I
found...and this is my sixth budget, this was the hardest budget to work on. Part of
it was we had to do our work alone and there was no back-and-forth dialogue with
the Administration. Yet, I also found that with the leadership of our Mayor and Chair
that it was the smoothest. I appreciate that. As usual our budget is balanced and we
have a reserve fund, according to our policy, which is especially important because
we have already learned about our reductions in TAT revenues for FY 2020 and we
should anticipate more reductions in the coming year. In hopes to stimulate our
economy, I strongly support the use of our fund balance for projects, including the one
million seven hundred thousand dollars ($1,700,000) for capital improvements, the
two million two hundred thousand dollars ($2,200,000) deferred maintenance to our
park facilities, and the two million one hundred thousand dollars ($2,100,000) to
Highways for our roads. Also being sensitive to the hardship that everyone is facing
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due to COVID-19 pandemic, I strongly support the Mayor’s cancellation of the
proposed user fee increases. The fees such as solid waste fees, tipping fees, park fees,
and golf fees. As for real property tax, as it was said already, we did not increase any
taxes other than the Residential Investor tax. Increasing that classification, as
Councilmember Evslin described earlier, was very important because the four million
five hundred thousand dollars ($4,500,000) that the Administration originally was
going to put into our Housing Development Revolving Fund was disappearing with
all of our cuts, so at least we maintained the two million three hundred thousand
dollars ($2,300,000) to invest in our housing programs and homeownership. As for
budget savings or cuts, it always starts with labor costs, our biggest expense for our
County. I find that as usual the Vacancy Report from Human Resources (HR) is our
strongest tool in finding savings. I know I have used it extensively. I was more than
happy to see the Administration short-fund seventeen (17) vacant positions for six (6)
months, netting the savings of six hundred thousand dollars ($600,000). I also
supported the hiring freeze on new positions, but I thought it was important to
support and fight for the Senior Clerk position at the Housing Agency after learning
that position can help us go after an additional one million five hundred thousand
dollars ($1,500,000) in rental assistance funding or the Section 8 program funding,
which would not only greatly increase helping more people, but it would also pay for
the position going forward. It is worth the investment. Of course the reduction in
training and travel by fifty percent (50%), except for mandatory and safety trainings
that need to happen. I supported the purchasing of critical solid waste equipment
operations and the deferral of replacing vehicles. The small thing that I thought was
important was asking for and getting the twenty-five thousand dollars ($25,000) to
the Transportation Agency’s advertising line item where they promote free bus
passes. The funds will help provide discounts to nonprofits, such as Catholic Charities
and Easter Seals, which will allow them to serve more of their clients. For me the
biggest success of this budget session is that we were able to balance the budget
without any furloughs or layoffs and without raising property taxes to our residents
and the Homestead tax class. My hope in the coming years is that for everyone in the
County who is in the position to do so will look for budget savings and efficiencies in
order to help with next year’s budget, which will surely be more difficult as our GET
and TAT revenues are further diminished. The one item I was happy to see is the
homeless rapid response initiative survived the cuts. I am hopeful to see how we can
help with that and be successful. The last thing...the one person who came to testify
about the County converting to electric vehicles and shared the comparisons, I found
it interesting that the purchase price was basically equal, but when you look at the
cost of maintenance and fuel, the cost of the electric car over time was one-third, so
economically it is a good deal in the long run. I am hoping we can move the County
to electric vehicles one hundred percent (100%). We need to address climate change
and be an example for the rest of the island. Thank you to our Hawai‘i Delegation in
Congress for all the work that they are doing getting us COVID-19 support, thank
you to our Kaua‘i Delegation and their support, and thank you to all of you and to our
staff, the Administration and the Mayor.
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Council Chair Kaneshiro: This was definitely the most unique budget
we have ever had. People have asked me, “We barely see you on television, what are
you folks doing?” and to tell you the truth we had to work harder on this budget than
we ever had to do. We had to do all of our work, E-mail it off, and analyze all of the
information all on our own. In the past, we had everyone here, you would have people
asking questions, everyone would be able to absorb the information, they think of new
questions, and we were able to move forward. In this case, we were at home looking
at the budget, writing all of our questions down, sending our questions over, and
fortunately for us it went smoothly because the Administration was very receptive to
us, too. The Administration got our answers back to us on time, answered our
questions, and I think that relationship and that communication made the process a
lot smoother than it was in the past. They were very open when they submitted the
initial budget, they were very transparent with us about the changes they made to
the budget. As we were going through the budget process, they were very open to the
changes and concerns we had, which is why you did not see a lot of things come
through or fighting with the Administration, trying to cut certain things in the budget
and it is because we had the opportunity and the openness to talk to them about
it. Obviously we saw a huge reduction in the budget due to COVID-19, which was
unexpected. I remember Councilmember Kualii and I went up to NACo at the end
of February and all of the counties were there at Washington D.C. for a big
conference. I have a friend from Texas and he asked, “How is Kaua‘li doing?” I
responded, “Kaua‘i is booming. Our unemployment rate is low, people are talking
about over-tourism, too many people on-island,” and in just a matter of two (2) weeks,
we were on lockdown, you could see how many rental cars were returned, we were on
a 9:00 p.m. curfew, and saw how many jobs had to shut down for a number of months.
Who would have ever thought we would be in that situation? I am glad that over the
years we have been disciplined with our budget and having that reserve and we saw
the benefit in that. We have seen the benefit of that over the years. We saw how it
helped with the major flooding on the North Shore, we saw how it helped out with
COVID-19, we saw how it happened with a major flooding during COVID-19
again. We were able to put resources to it in a reasonable way. We were not drying
our resources out, spending the money wherever, and then searching for the money
when we had an emergency. We were prepared and I am happy to say we are still
prepared for emergencies. We took this budget conservatively. We are getting
prepared for the next few years and the next few years is new territory. The entire
planet does not know what they are going to do. Our main focus is protecting our
residents, which has always been our main focus. We are going to protect our
residents at all cost. Also, sustaining and recover. How do we recover from this? We
went from over-tourism, too many people, to no one. I do not know. I do not think
anyone knows what industry will look in the future. We are writing a new book right
here. We do not know how travel is going to look like. We do not know what our
restaurants will look like or a gym is going to look like. I am happy that the past
Councils and this Council have been very fiscally responsible in knowing that we need
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to be prepared for regarding these types of emergencies. Things like TAT, which was
a very difficult decision for Councilmembers to vote on, increasing tax on the entire
island, but if we did not pass that, roads like Koloa...

Councilmember Cowden: GET.

Council Chair Kaneshiro: GET, I meant. I am sorry. If we did not pass
GET, roads like Koloa and Maluhia would never get touched. We were only saving
one million dollars ($1,000,000) every year. Koloa and Maluhia are going to cost over
twenty million dollars ($20,000,000). These are the big steps we had to take to ensure
that we will be okay. Roads have been a big problem, can you imagine if we did not
receive twenty-six million dollars ($26,000,000) for roads? We would not know what
to do. We could barely fix potholes. I am very happy with the budget. Again, we
have to be conservative of how we move. We are in a good position. We have CARES
Act money that is going to be coming in and it is only going to add to what we have.
We are all in this together. We are going to get through it. We got through this
budget. It is a balanced budget, a fair budget. It takes care of the needs that we
have. Next year will probably be a little tougher. We will probably get TAT money
taken away from the State because the State will not have that much TAT money,
but I think Kaua‘i is set up in a very good position. I am confident that the future
Council will see the position that we are in and try to maintain that, because
ultimately if we are in a good position, the island will be in a good position. If we
spent endlessly and look at furloughs, we are going to mess up everyone, which we
are not trying to do. With that, I want to thank everyone who worked hard on the
budget. Again, the open communication, the good relationships we have had I think
has helped this budget get through very smoothly. It is probably the biggest changes
we have seen in a budget. Staff worked hard, the Councilmembers worked hard, and
the Administration worked hard and the budget is a good representation of that.
Thank you to everyone for their hard work. We are going to move forward, we are
going to get through this, and we are all together as an island. With that, any further
discussion or comments from the members? Roll call vote.

The motion to approve Bill No. 2779, Draft 1 on second and final reading, and
that it be transmitted to the Mayor for his approval was then put, and carried by
the following vote:

FOR ADOPTION: Chock, Cowden, Evslin,

Kagawa, Kuali‘i, Kaneshiro TOTAL - 6,
AGAINST ADOPTION: None TOTAL - 0,
EXCUSED & NOT VOTING: Brun TOTAL — 1%,
RECUSED & NOT VOTING: None TOTAL - 0.

Ms. Fountain-Tanigawa: Six (6) ayes.
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Council Chair Kaneshiro: Motion passes. Seeing no further business and
hearing no objections, this Council Meeting is now adjourned.

ADJ NMENT.

There being no further business, the Council Meeting adjourned at 3:15 p.m.

Respectfully submitted,
‘ T T—
JA . FOUNTAIN-TANIGAWA

County Clerk

:ss:dme:ks:jy

*Beginning with the March 11, 2020 Council Meeting and until further notice,
Councilmember Arthur Brun will not be present due to U.S. v. Arthur Brun et al.,

Cr. No. 20-00024-DKW (United States District Court), and therefore will be noted as
excused (i.e., not present).






